COMMITTEE ON COMMITTEES
JANUARY 23, 2008
AUDREY P BECK BUILDING
7:00 P.M.

Chairman Bruce Clouette called the meeting to order.
Present were Bruce Clouette, Leigh Duffy and Gene Nesbitt

The Committee agreed to meet the third Monday of each month at 6:00 p.m. The Town
Clerk will post the schedule and reserve the meeting rooms.

Discussion regarding the proposed Communication Advisory Committee included
whether the committee should be codified in an ordinance or created by resolution, the
composition of the committee and the responsibilities of said committee. The Town
Manager will ask the Town Attorney for an opinion on the creation of the

Committee. Bruce Clouette will report the Committee on Committees findings to the full
Council. The Committee also discussed the role of the Strategic Planning process with
regards to the general issue of communication.

By consensus the following recommendations will be presented to the Town Council:
Beautification Committee- Brian Krystof, Isabelle Atwood, Patricia Maines and Frank
Trainor

Cemetery Committee — Barry Burnham, Rudy Favretti and Winston Hawkins
Commission on Aging — Joan Quarto and Mark Ross (Robert Gouldsbrough is the new
Juniper Hill Representative)

Suggestions for opportunities for recruitment included, meeting of all chairs of
committees to ask for suggestions, utilization of the Search Committee list and the
embedding of the recruitment process in everything the Town does.

Members discussed the need for a volunteer recognition event.

Chair Bruce Clouette announced that Leigh Duffy will be the new Chair of the

Committee on Committees, starting next meeting.
The meeting was adjourned at 8:07 p.m.

Mary Stanton, Town Clerk






